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INTERNATIONAL CONTRACT RISK INTELLIGENCE

"Protecting Cross-Border Business Before Risk Becomes Reality."




02 / EXECUTIVE SUMMARY

| Every International Contract Creates Risk.

Our mission is simple: Identify legal vulnerabilities before they become financial losses.

v Contract Risk Intelligence

Deep analytical mapping of cross-border obligations and latent

exposure elements.

v Commercial Protection

Shielding operational cashflow from destructive jurisdictional

and execution changes.
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v Negotiation Advantage

Transforming uncovered contractual gray zones into strategic

bargaining leverage.

v Global Perspective

An enterprise layer of clarity operating seamlessly across

multiple legal cultures.



03/ THE REALITY

Every Signature Transfers Risk.

Companies rarely lose money because they signed. LMD
HIDDEN CLAUSE
They lose money because they signed the wrong
clauses. CONFLICT
LITIGATION
FINANCIAL LOSS




04 / STRUCTURAL COMPLEXITY

| Why This Matters

Large international corporate transactions never live inside an isolated legal capsule. Each layer multiplies underlying systemic risk.

Multiple Jurisdictions

Conflicting regulatory structures across

distinct boundaries.

Currencies & FX

Volatility in transactional pricing and

settlement provisions.
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Logistics & Supply
Complex pass-through risk and structural

transfer points.

Arbitration Fora

Unfavorable, expensive, or highly

unpredictable enforcement mechanics.

Tax Implications

Cross-border cross-loading and unhedged

continuous liabilities.

Strict Compliance

Sanctions, multi-agency rules, and ESG

parameters.



05/ ARCHITECTURE

| Global Contract Ecosystem

Strategic commercial agreements channel value globally, intersecting diverse regulatory regimes across core continents.

NORTH AMERICA

Regulatory focus, aggressive litigation, high

liability stakes.

SOUTH AMERICA

Complex compliance landscapes, changing

localization laws.

EUROPE

Strict statutory protections, GDPR, rigid

structural frameworks.

AFRICA

Emerging special economic zones, bilateral

treaties.

MIDDLE EAST

Arbitration pivots, custom enterprise sovereign

exceptions.

ASIA

Dynamic supply structures, fast execution,

shifting state boundaries.




06 / EXPOSURE VECTORS

| Most Risks Remain Invisible.

Traditional legal reading scans for syntax. FIDES reads for deep structural downside exposure.

Payment Mechanics
Triggers, milestones, hidden lookbacks

IP Ownership / Leakage
Inadvertent structural asset loss

Confidentiality Loops
Indefinite survival of strict liability

Jurisdiction / Venue
Asymmetric dispute tracking fields

Currency Pegging
Unhedged structural macroeconomic exposure

Liability Caps / Carve-outs
[lusionary coverage structures

Termination Claws
Unilateral outs and cost penalties

Asymmetric Force Majeure
Imbalanced performance definitions

Indemnity Spirals
Open-ended third-party operational ties



07/ QUANTIFICATION

| The Cost of Failure

One overlooked phrase, an ambiguous comma, or an
unbalanced liability cap can instantly result in Millions
in capital losses.

When international disputes trigger, operational inertia halts, investor

sentiment weakens, and cross-border assets are placed at immediate threat.

The Financial Waterfall of Contract Failure:

* Contract Ambiguity Discovered

* Operational Execution Stalemate
 Formal Notice / Escalation Penalties
* Emergency Arbitration Invoked

* Direct Multi-Million Capital Write-downs



THE CORE THESIS

"Every Dispute Begins As A Clause."




09 / MARKET DIFFERENTIATION

| Our Positioning

We are not another law firm. We do not bill hours to write boilerplate prose. We provide precision Contract Intelligence.

Traditional Legal Council

!

Reads Contract for Technical Compliance

!

Result: Long theoretical memos that slow execution down without

quantifying commercial exposure patterns.
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FIDES Intelligence Matrix
!

Analyzes Pure Commercial & Legal Risk

!

Result: Highly actionable risk frameworks that empower negotiation teams

to act with complete data security.



What is Contract Risk Intelligence?

It is the synthesis of multiple operational streams into a singular, cohesive assessment baseline before capital commitment occurs.

Legal Commercial Financial Operational Jurisdictional

ONE INTEGRATED INTELLIGENCE REPORT



11 / STRATEGIC ARCHITECTURE

| The Five-Layer Framework

Our evaluation operates symmetrically across five foundational dimensions to construct a complete risk perimeter.

01
Legal

Enforceability, cross-border
validity.

02

Commercial

Margin leaks, price variance
traps.

03

Financial

FX clawbacks, settlement
failure risks.

04

Jurisdiction

Local courts, treaty protection
indices.

05
Negotiation

Leverage optimization
mapping.
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12 / OPERATIONAL PROCESS

The Analysis Engine

How an asset moves from ingestion into verified commercial intelligence.

1. Input 2. Al Review 3. Legal Review
Secure ingestion Pattern parsing Sovereign validation

5. Recs

Optimized language

6. Final Report

Executive delivery




13 / LIFECYCLE INTEGRATION

| The Continuous Lifecycle

Intelligence shouldn't be an event. It must protect the agreement continuous loop.

Phase 1: Draft & Scope

Setting initial baseline protections and liability

ringfences.

Phase 4: Execution

Verified closing parameters with secure logging

footprint.

Phase 2: Negotiation

Deploying data points to counter opposing edits.

Phase 5: Monitoring
Real-time execution checking against compliance

vectors.

Phase 3: Deep Review

Final mathematical and strategic threat mapping.

Phase 6: Renewal

Structural revision based on historic performance

data points.



14 / QUANTIFICATION FRAMEWORK

The Contract Risk Heat Map

Severity \ Probability Low Probability
Critical Impact Medium Risk
High Impact Low Risk

Medium Impact Low Risk

Medium Probability

High Risk

Medium Risk

Low Risk

High Probability

Critical Threat

High Risk

Medium Risk



15/ GLOBAL SOVEREIGNTY

Jurisdiction Intelligence

Different environments introduce widely asymmetrical operational and enforcement behaviors.

England & Wales High predictability, deep commercial custom precedence, stringent adherence to literal interpretation.
Singapore The premier hub for Asian-Pacific counterparty protection, rapid institutional arbitration timelines.
Canada & USA Highly structured, high disclosure mandates, heavy exposure to punitive statutory modifications.

Switzerland & UAE Neutral banking alignments, flexible custom structures, elite institutional confidentiality frameworks.



16 / ASYMMETRY TURNAROUND

| Negotiation Advantage

Every identified weakness becomes your strategic leverage. Moving from defensive tracking to total commercial dominance.

--------------------------------------------------

BEFORE FIDES INTERVENTION IMPROVED CONTRACT

Accepting standard terms blindly out of speed : Isolating 4 latent exposure tracks with clear : Full balance recovery, ringfenced sovereign
demands. redlines. cashflows.

__________________________________________________
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17 / OUTPUT ARCHITECTURE

| Client Deliverables

1. Executive Briefing Summary
High-level corporate exposure dashboard designed directly for the Board

room.

2. Weighted Risk Matrix Scoring

Mathematical asset metrics assigning absolute danger ratings to sections.

3. Clause-by-Clause Review
Granular investigation deep inside hidden legal formulations.

4. Strategic Negotiation Strategy
Clear talking scripts and pushback limits tailored for negotiation desks.

5. Optimized Counter-Language
Pre-drafted alternative fallback options maximizing leverage.

6. Final Operational Opinion
Clear structural recommendations on whether to sign, pause, or exit.



Case Study: Global Infrastructure

Cross-Border Industrial Manufacturer

Context: A major firm entering a multi-year logistics and supply chain distribution agreement across 3 sovereign jurisdictions.

11 6 100% Significant

Hidden Risks Found Clauses Rewritten Arbitration Avoided Capital Preserved




19 / TARGET PROFILES

Who We Serve

FIDES constructs an analytical shield for corporate entities executing complex international mandates.
Global Exporters Industrial Manufacturers Enterprise Importers

Institutional Investors Multinational Holding Companies Sovereign Trading Groups

Scale-up Startups State Procurement Agencies Cross-Border Joint Ventures



20 / SECTOR EXPERTISE

| Vertical Deep Domain Knowledge

Energy & Infra Heavy Industry Global Logistics Advanced Tech

Healthcare & Bio Structured Finance Natural Mining Agribusiness




21 / CONTRAST VECTOR

Why FIDES is Unfair Leverage

Focus Focus

Speed Matrix

Cost Model

Deliverable Form

Strict syntactic and grammar check.

Weeks of multi-layered partner reviews.

Unpredictable billable hours.

Dense, defensive, vague paragraphs.

Pure risk and cashflow optimization metrics.

Accelerated engine matching fast corporate
sprints.

Transparent fixed values or corporate
subscriptions.

Highly tactical board-ready execution dashboards.



22 /| DATA ARCHITECTURE

| Military-Grade Trust & Security

Your core agreements represent the absolute DNA of your corporate trade advantage. We treat them accordingly.

Absolute Confidentiality Encrypted Infrastructure Regulated Review Compliance

Strict operational siloing prevents cross- All data blocks utilize high-grade private key Rigid professional ethical constraints ensure

exposure or external indexing leaks. parameters at rest and in transit. conflict-free asset processing.



23 / GLOBAL INFRASTRUCTURE

| Unified Sovereign Mapping

FIDES links separate global systems to neutralize regional biases before they are weaponized by adversaries.

| g |
= JAY AN
Jurisdiction Vectors Arbitration Metrics Trade Corridors

Sovereign legal changes instantly parsed into Historical performance tracks of key tribunal Real-world shipping, transit, and customs

danger profiles. settings. compliance maps.




24 / PARTNERSHIP SYSTEMS

| Flexible Alignment Models

Transactional Contract Review Enterprise Risk Intelligence Hub

On-demand tactical analysis for key critical cross-border agreements. Deep embedded auditing of an institution's total legal archive asset base.
Strategic Advisory Retainer Continuous Corporate Subscription

Continuous executive access during active multi-party negotiation seasons. Scalable, predictable allocation limits for expanding international groups.
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25/ THE VALUE EQUATION

| Why Global Leaders Trust FIDES

We occupy a unique operational category that bridges the gap between pure legal analysis and elite corporate strategy execution.

Radical Independence

No systemic ties to external law firms or specific

regional benches.

Pure Objectivity

We quantify metrics using hard risk evidence,

never gut feeling.

Commercial Core Thinking

We understand profit structures and protection

targets intimately.

Global Strategic Vision

Multilingual and cross-jurisdictional clarity across

networks.

Deep Predictive Focus

Isolating tomorrow's litigation triggers before

contracts leave the table.



26 / CORE VALUES

| Operational Pillars

Precision Integrity Autonomy Commercial Alliance

Zero margin for linguistic drift. Absolute alignment with client Completely uncompromised third- Enabling velocity, not slowing Continuous defense across

capital safety. party checking. down deals. generations.




27 / PRODUCT HORIZON

| The Next Generation Horizon

Building the future infrastructure framework for cross-border automated risk modeling.

Phase I: Foundational Core
Deep expert-in-the-loop review calibration and custom vector index mapping.

Phase II: Integrated SaaS Portal

Instant cross-border ingestion engine providing real-time multi-currency exposure scores.

Phase III: Decentralized Network Ledger

Automated continuous legal monitoring via localized algorithmic verification nodes.
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THE CORE VISION

"We believe every international agreement
deserves independent intelligence before

signature."




Protect Your Next Contract Before You Sign.

Request a strictly confidential baseline review from our global intelligence desk.

INITIATE STRATEGIC BRIEFING



THANK YOU

FIDES & PARTNERS

Every Signature Deserves Intelligence.
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